
MALLORY CREEK HOA, INC. 

REGULAR BOARD MEETING 

August 14, 2021, 9:00am 

Multi-Purpose Room, Clubhouse 
 

ROLL CALL 

Quorum Obtained 

Called to Order:   9:01am 
 

Board Members Present:  Dave Burr, President 

(All Present)   Elizabeth Rech, Vice President 

     William “Bill” Murphy, Treasurer  

Eileen Hernandez, Secretary 

     Michael “Mike” DeBock, Director - absent 
 

Association Management:  Brenda Balliache, Association Manager 
      

1. Call to Order, Welcome & Introductions 

President Dave Burr called the meeting to order, and Brenda announced that she started the recording.  
 

2. Approval – Previous Meeting Minutes 

The Minutes from June 26, 2021, were reviewed by the Board. Motion to approve minutes by Elizabeth and 2nd by Eileen.  

All in favor. Passed. 
 

3. RESIDENT FORUM - I 

a.  No one had any questions or comments for the Board.   
 

4. PRESIDENT’S REPORT – Dave Burr 

a. ARC: Lanai -1142 Key Largo. Discussion. Motion by Bill to approve and 2nd by Elizabeth. All in favor. Passed. 

b. Compliance Committee: The Board recognizes Susan Parker as chair. Stacy Hecht and Allan Tiburzi as members. 

Should anyone else like to volunteer, reach out to Brenda. Eileen motioned to recognize the members, Bill 2nd. All 

in favor. Passed.  
 

5. OLD BUSINESS 

a. Elizabeth reported on the furniture: Everything is ordered and should arrive by December. Additional improvements 

will follow. We are replacing furniture in stages.  

b. Dave reported on the lawsuit: Nothing has been settled yet. The attorney was able to move all four lawsuits to one 

judge. Insurance is handling one and our Attorney is handling the other three.  The Courts are backed up right now. 

The original lawsuit over Wymberly must go to a hearing, but the others can be done via zoom. Estimated time 

frame for Wymberly is Oct/Nov. Discussion ensued. 

c. Brenda reported on the Mulch: Last meeting Southern Exposure was approved for mulch; contingent upon 3” 

pricing vs. 2”. Vendor doesn’t recommend and shared information of the harm 3” can have. Discussion ensued.  
 

 

6. NEW BUSINESS 

a. Landscape Advisory Committee: Dave reported that we are still in the process. The chair is Tony Solo. Dave 

explained that we need policies and to get organize. Brenda reported that there are now five members on the 

Committee, but they haven’t met yet. The members are Linda Baron, Pam Buchmeyer, Marcia Young, Ben 

Chambria and Tony. Discussion ensued.  

b. Insurance renewals: Dave reported that we need to renew our policies, insurance rates have spiked. Dave said we 

have it all squared away thanks to one of our members who lives here and helped. One policy that had a significant 

increase was due to the lawsuit. Bill explained the biggest policy is the property and casualty. The others are 

workers comp, crime and fidelity, directors and officers. Bill said that the member who lives here did recommend 

that the Association keep the property and casualty with the other agent; and we are going to do that. On the other 

policies, they got much better terms. The agent’s name is Chris with Patriot. Bill explained that our renewal date 

is right in the middle of August so maybe some time in February we will try and move the property and casualty 

to Patriot as well. Discussion ensued. Bill made a motion to retain the property and casualty with RV Johnson and 

move all the supplementals to Patriot insurance. Eileen 2nd. All in favor pass.  

c. Dryer vents: Dave reported that while Brenda was doing painting inspections, she noticed that many homes have 

not been cleaning their dryer vent. Dave explained that this could be a fire hazard. In the eblast the Board is 

going to remind people to look at their dryer vents and get them cleaned. Discussion ensued.  
 

 

 

 



 

7. TREASURER’S REPORT – Bill Murphy 

a. Bill reported that he has June’s financials. He gave a laymen’s term on how budgeting works. He continued; we 

are looking pretty good for June. There is a net income of $69,000. Bill would like to point out a couple of 

individual line items to the Board: legal fees and irrigation repairs. Bill stated, we are over, but our delinquencies 

look great. Bill wanted to know if the irrigation invoices are being separated from common, etc. Brenda confirmed 

and Wayne, the bookkeeper is aware too. Dave wanted to explain that there are a few areas that we have an aging 

infrastructure, like the sprinkler system and they need to be maintained. Discussion ensued. 

     Bill reported that in operating they have $444,000 and in reserves they have $650,000, plus the $69,000. 

b. RFP’s and Committees: Bill wanted to talk about the process that is involved getting RFP’s. He would like to use 

painting as an example. When they took over for the developer, they cut out $250,000 from the budget. Then they 

realized that they were responsible for painting homes, and no one had been collecting on it. The amount of work 

and discovery that went into this was a lot. They brought in several different paint suppliers, painting vendors, etc. 

Many hours were spent on gathering information and researching, from there they had to divide cost based on 

models and longevity of paint; seven years was concluded to be the cycle. Bill continued with the explanation of 

the process. Bill said his only point to this is that people are quick to say, “let’s go thru the RFP process”, but he 

wants people to understand all the work that needs to be done and understand what we would want out of it, specs. 

This is true not just for painting but landscaping too. Bill stated that Coastal is great, they have done a fantastic 

job, and someone would have to provide a real good reason. Dave wanted to share that the prices of paint have 

risen, everything has, a ¾ sheet of plywood is costing $81.99. Dave believes we are in good shape with our 

Vendors, there are no major issues. Discussion ensued.  
 

8. MANAGER’S REPORT – Brenda Balliache 

a. Coastal only has two homes left and the painting of the faux wood doors. In October pressure cleaning needs to be 

scheduled and the Inspections completed for 2013/2014 for the final year in the 7-year phase. 

b. Jupiter plumbing had to come out for the handsfree facet in the women’s bathroom at Jeaga, the batteries exploded 

in it. The tech had to come back a 2nd time and it needs to be replaced. Right now, they cannot get the parts to 

repair, everything is backordered.  

• Discussion ensued. Brenda asked to investigate cost on converting them to mechanical.  

c. Site maps were enlarged for vendors; Landscape Advisory, IMPACT and Coastal all received one. 

d. New replacement signs installed in the clubhouse and gym. 

e. Pablo fixed the hole on the porch and the patch in the gym as well as painted the areas.  

f. The door closers had to be adjusted and oiled. *Wrong size installed for the weight of the doors. 

g. Pulte anticipates the new doors will be in in a week. We will have to close the clubhouse for installation. 

h. Stairmaster was repaired in July, however the battery packs had to be replaced. This was our 3rd repair.  

i. The fire alarm and backflow failed test; the bell needs to be replaced. The backflow valve is ordered. 

j. Waste Management came out to pressure clean Olivia Alley, the truck spilled oil on it. 

k. To date 201 landscape work orders and 81 irrigation work orders have been completed. 

l. Parrot way and the sidewalks were pressure cleaned. 

m. 2nd round of sabal palm trimming will be done in Sept, along with poincianas and royal berries.  

n. FPL has a cabinet that needs to be refurbished, they charge $125 and they get rid of all the rust, prime and paint. 

• Discussion ensued. Brenda to get with Mike DeBock regarding the charges/responsibility. 
 

9. RESIDENT FORUM – II 

Nick Kretis said with regards to the painting he remembers Ted O’Brien, and former colleague Jan Blackburn who 

worked very hard on that project. Nick wants to know about the lanai extension; are there drawings for that. Dave said 

yes. 

Allan Tibuzi needs someone to clean gutters. Brenda said there is Able Gutters. Eileen suggested going to facebook. 

 

10. Set date of next meeting and adjourn. 

Next meeting will be October 2nd, 2021at 9am in the Clubhouse Multipurpose room.  

Eileen moved to adjourn the meeting, Bill 2nd. Meeting closed.  

 


